Fall 2011 Registration issue submitted to College of Arts & Sciences Curriculum Committee

A. G. Sutcliffe – (CSC)

 	Unavailability of ENG105
Unavailability of MTH107 and MTH108
The "Class Search" system times out even when I'm not logged into myUM
There's no way to build a link that goes directly to the class search for CSC dept.

B. V. Pestien – (MTH)

	1.  The system does not allow clear display of our courses in myUM.  Our standard framework for a 4-hour calculus course, having lecture on MWF and recitation on Thursday in different rooms, cannot be accommodated properly. The lecture and recitation have been assigned separate section numbers and placed on separate lines in the myUM display, often far away from each other. (We have been told that if we were to use the same section number for both lecture and recitation, it would prevent appropriate assignment of general-purpose classrooms for the course.)
     The arrangement is extremely inconvenient to students and advisors, who have to search through a long list of entries to locate the recitation section which corresponds to the lecture.  As a result, many students were placed only in lecture and not recitation, or vice-versa.  Back in spring, our department's 100-level course coordinator alerted the registrar about this trouble, and we were assured that the difficulties would be remedied. They were not.
2.  Changes in location for our lectures, workshops, and labs which meet in UB506, UB402, UB411, UB311, and UB301 are far too difficult to make. Even though these rooms are located entirely within our department, we must go through an elaborate and inefficient procedure to change a class meeting from one of these rooms to another.  It is essential that we be 
allowed to handle these matters ourselves, because immediate changes must be made.
     An illustration of inefficiency: This fall, one entry in myUM (for a lab meeting in Ungar) had a typographical error and was shown as meeting from 10am to 11pm instead of from 10am to 11am.  Our office manager was not allowed to correct this error herself.  Forms and approvals were required, and the process took almost a week.  The so-called paperless 
university is not living up to its name.
3.  We must institute a better way of handling course additions, cancellations, time changes, room changes, and adjustment of enrollment limits.  Some of these matters must be permitted to be handled at the department level. During the hectic period in the last two weeks of August, we must make quick decisions in response to enrollment demands. 
We cannot wait for a paper form to be sent through several administrative levels and then eventually to Course and Curriculum where there is further delay.  As it stands, the process can take 3 days to a week.
     It is unrealistic to expect us to predict in March exactly what our enrollment demands will be.  In fact, advanced placement scores are not available until late August, and, in response to these results, we must be able to accommodate students who have placed out of Calculus I or Calculus II. Adjustments in student schedules must be made quickly, and we must be ready immediately to adjust room assignments and enrollment limits.
4.  As we all know, the entire student-registration process is embarrassingly inefficient. In late August, when I meet with a freshmen student, I usually find that several schedule changes must be made.  The student understandably becomes frustrated with the process because most courses are not available.  As advisor, I must fill out a course request 
form and a drop/add form, and then send the student to the registrar's office, where he/she must wait in a long line.  Much of my advising time is spent apologizing to freshmen for the fact that they cannot take the courses that they expected to be able to take.

C. Jim Nearing (PHY)

Trying to register students in a calculus course is a nightmare.  Instead of going to the course 
MTH 161 BN as it was last Fall, it is
MTH 161 B  with concurrent enrollment in MTH 161 6N

MTH 161 DN    is now   MTH 161 D1  plus  MTH 161 1N
MTH 161 DS    is now   MTH 161 D2  plus  MTH 161 5S

MTH 151 EO    is now   MTH 151 02  plus  MTH 151 5O

I don't understand the MTH 171 E or C requirements at all.

You have to keep jumping back and forth between various sections to keep them straight.

Looking at BIL 150 01, 02, 03, or 04, and trying to see if any present a time conflict with PHY 101 01 or 02 is an adventure.

And do any of these BIL classes conflict with BIL 151 05 or 06 or 07?  Or for that matter with HIS 101 01?

PHY 205 05 gives no more indication of time than does  ARC 585 69. 

The requirement that we now go through the time-consuming process of filling out forms and passing them through various layers to make minor changes in courses is frustrating.

We cannot change the maximum allowed enrollment BUT it appears that we can cancel the course at any time, even if it is full of students. Does this make any sense?

D. Zisca Burton (Comp) C, Civantos (MLL), M. Stampino (MLL), J. Shoulson (ENG)

   The registrar’s office said that, with the implementation of a new enrollment system, we would no longer be able to temporarily lower caps in order to block further enrollment in a course and only allow in students from our waiting lists.  Instead they told us we could tag courses as requiring the professor’s permission to add and then carry on with our waitlist procedure as we had in the past.  Unfortunately it has not worked out at all.   Although we sent out all the appropriate reminders about how our waiting lists work, the senior advisers in the College are able to bypass that requirement for permission and when they see that there is a spot open according to MyUM, they add students.  Meanwhile, our instructors having seen that a student has just dropped and created a spot in their class, have told another student who has been attending the class that they have permission to add it.

E. C. Civantos (MLL)

Regarding placement, our procedures are the same as they have been for the last several years.  These procedures and guidelines for students and advisors are readily available on the following page of our departmental website:
  http://www.as.miami.edu/mll/undergraduate/guidelines.html
 
Regarding enrollment in courses and the wait list procedure, there has definitely been quite a bit to discuss!  I have been discussing it via e-mail with colleages in the English Department (where a very similar waitlist system is used and this semester the same problems were experienced as those experienced in MLL).  Additionally, in what I think is a separate conversation from that which you have had with advisors, Charly Mallery recently raised the issue at a College Curriculum Committee meeting.   Moreover, my colleague Jane Connolly informed me that previous to this semester the issue came up in a joint administration-Faculty Senate committee meeting (which focused on other matters) headed by Bill Green.  Very recently, in a meeting of this same committee, it was announced that addressing this issue is now a top priority for UM's IT unit. 
 
Regarding this semester in particular, the new CSCD system was put in place about a week before the start of classes and MLL was informed that we could no longer manage waiting lists by temporarily lowering the cap on course sections.  Instead we were told to use the "permission required" mechanism; unfortunately, no one told us that various advisors on campus have the ability to circumvent that requirement.  When these advisors saw that there was space available in a given section, they enrolled students without our permission, thereby taking spots away from students who had been attending the class, had been on the instructor's waiting list, and were still processing their add forms (with permission).  In order to safeguard the spots meant for this latter group of students we ocassionally had to administratively drop students that were enrolled without departmental permission.  As a result, enrollment in courses this semester was indeed very frustrating for students.
 
Most other large colleges and universities (including locally MDC, FIU, and FSU) have computerized enrollment systems with integrated waiting lists.  At those institutions when a student tries to enroll in a full course they are automatically put on a waiting list that is part of the enrollment system.  Students (and their advisors) can see where they stand on the waiting list and when a spot opens up for them they are automatically sent an e-mail informing them and instructing them to add the course within 24 hours.  If they don't add the course, they are removed from the waiting list and the next student on the list is contacted. 
 
Hopefully the development of this type of system at UM is already being addressed by IT, or will be very soon.  This message serves to emphasize just how important it is that UM incorporate a waitlist function in its enrollment system.  It is an issue that clearly has a significant impact on student morale, advising, and the planning of course offerings within departments and programs.  If you still think that a meeting is in order, please let me know and I would be happy to attend.  Otherwise, I look forward to smoother drop-add periods in the future! 

F.  V. Noriega (PSY)

It has been my observation during this past week that I and my staff have had difficulty
accommodating the needs of students in the Class of 2015.
    Too many students, too few seats, too many restricted classes, too many linked classes, too little communication, classes seemingly open when they are not, students being dropped from discussion sections without notice, etc.
    I am afraid that the Class of 2015 has not had the best new beginning possible.
    Students … who have been anxious, upset, tearful, angry, and frustrated with the problems with getting classes.
    One major problem has been that the system says that classes are Open But we cannot put them in because permission is required. 
 
   The students see a spot … they wait to see us ….
   And then are angry with us when we tell them that we cannot place them in the class.
Then they are told to seek overrides (permission) often from instructors who don’t even have phone numbers, offices, let alone office hours. It has been raining and hot and the students have been running all over trying to get signatures.
   This is particularly difficult for PSY and NEUR majors who are far away from the center of campus here in the Flipse Building.
    Since many of the sections now have no correspondence to any time schedule, It takes several minutes longer to advise each student And even more time to explain to them the ‘system.’ This is not problematic if one is advising 10-15 students But I and my staff had almost 800 appointments in the first three weeks and it was a nightmare.
    Additionally, instead of making academics a priority during orientation,
Student did not get their schedules til Saturday… And are still having problems getting into classes a week later.
    Many also have no idea if they AP and transfer classes came in .
    I am not looking forward to the reaction of these students When the College asks them to rate their advising. 
    This is a strange way to set the stage for satisfaction, retention, success, and good relations with students.
    My staff have done their best … and are, frankly, fried.
[bookmark: _GoBack]    Perhaps we could put in place some policies for a better “best foot forward’ for the class of 2016.
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